Telling stories
with purpose

Explaining your mission to compel donors to give




A little about me:

« WLSV-AM Wellsville

« WMNS-AM/WMXO-FM Olean
 Allegany County ARC

« WBEN-AM Buffalo

« Cutco Corporation Olean

* Olean YMCA Association
Board (current)

» Cuba Friends of Architecture

» Dresser-Rand Challenger
Learning Center



Presenter
Presentation Notes
My career has led me down the story telling path.

In radio, disc jockey – news director – news anchor/reporter.
I had to capture attention on 30 to 60 seconds, so you had to get to the point. 
I’ve interviewed probably hundreds of people and then had to present their story in that 30 to 60 seconds. (Why I love NPR – longer form)

I also worked briefly at a non-profit (ARC) and have been involved in non-profits for a while. 

At Cutco, I tell the Cutco story. I find radio prepared me for this – have to captive the audience, but not bore them with too many details or words.

Story telling has moved their mission forward and honestly, has moved my career forward.

Social media has changed the landscape as far as how quickly you need to grab someone’s attention.





e Born in the 60s
Lived in Cuba, O

Statistics are not a story &
Neither is your mission statement
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Presentation Notes
Here are a few stats about me…

But… WHO CARES!

Statistics are not a story and neither is your mission statement.


Why Storytelling

It creates context

It moves people to act

It connects us



Presenter
Presentation Notes
Context:
Makes it relatable and memorable.

Moves:
People make decisions on an emotional level – it’s backed up by logic, the emotion moves them to act.

Connects:
People tend to debate and question facts and figures, but in the moment of listening to a story creates empathy.



Why Storytelling

Stories make us more
alive, more human, more
courageous, more loving.

- Author, Madeleine L’Engle



Presenter
Presentation Notes
I found this quote which really expresses how a story can affect people.

Human to human
Emotional connection
Paints a picture in our mind, making it memorable


Why Storytelling

* Make your case for change.

» Raise money and engage donors.

» Secure grants and sponsorships.

* Inspire.

* Recruit community partners and volunteers.
* Create interest (media, social media).

 Share successes.
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Presentation Notes
Youtube has a Nonprofit Program and where I found this great video that explains the art of storytelling for nonprofits.

If focuses on video, but I think it’s relevant for all forms of storytelling.

https://youtu.be/Jh-l9UlRirM

& YouTube Social Impact

Youtube.com/googlefornonprofits

Video focused, but other valuable information on story
telling in general

You can find video lessons/courses here



Presenter
Presentation Notes
Here is the link to this video and more. If you’re so inclined they


Storytelling

Have a Point
What’s the purpose of your story

Have Main Character

Evokes empathy — emotion is key

Have an Approach

Beginning, middle & end — and stay focused on one topic

Ask

Donate, legislate, advocate




Have a Point
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Imagine your child woke up one moming with a cut.
A cut that would Kill them If left uncovered. But the
only FDA approved bandage available had poison in
it. But the FDA tells you "it's oK", because the
bandage "works", even though it could cause more
cuts, neuropathy. nerve damage, PTSD, internal
bleeding, seizures, and death. But it!

U's ok because
they studied these bandages FORTY years ago. And
guess what, if you want a better bandage it's up to
YQU, to march on Capitol Hill, to raise money for
less toxic bandages, to BEG people to care. You
have to put that bandage on your baby every day,
knowing the damage, because your government wil
not research safer ones. They tell you they are, but
they are lying, because the current studies are the
SAME drugs used now. Welcome to Childhood
Cancer. #morethand

*ETA- | shared this last year and borrowed from
another fellow cancer mom, 1 did not wr

*its not about the bandaid

**This is my third year sharing this, unsurprisingly
things haven't changed for the good. In fact the
current administration is planning on CUTTING 13.3
million from the National Cancer Institute (childhood
cancer only gets 4% of that budget). Something has
to change and it has to start with us!

#morethand #effcancer #knowyournvote
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Presentation Notes
Stories don’t always have to feature people. 

My friend’s daughter was diagnosed with stage 4 cancer when she was 15 years old. It rocked their world. Heidi started her cancer treatment just after turning 16 and getting her learner’s permit.

The family quickly learned how cancer treatments for pediatric patients is woefully inadequate.

This Band-Aid tells the story of why…
Imagine your child woke up one morning with a cut. A cut that would kill them if left uncovered. But the only FDA approved bandage available had poison in it. But the FDA tells you "it's ok", because the bandage "works", even though it could cause more cuts, neuropathy, nerve damage, PTSD, internal bleeding, seizures, and death. But it's ok because they studied these bandages FORTY years ago. And guess what, if you want a better bandage it's up to YOU, to march on Capitol Hill, to raise money for less toxic bandages, to BEG people to care. You have to put that bandage on your baby every day, knowing the damage, because your government will not research safer ones. They tell you they are, but they are lying, because the current studies are the SAME drugs used now. Welcome to Childhood Cancer. #morethan4�*ETA- I shared this last year and borrowed from another fellow cancer mom, I did not write this.��*its not about the bandaid


Have a
Main
Character

m Shriners Hospitals
' for Children®
Springfield, Boston, MA & Erie, PA

helps patients
live their dreams.

Shriners Hospitals for Children is
changing lives every day through
innovative pediatric specialty care,
world-class research and outstanding
medical education. Our 22 locations in
the United States, Canada and Mexico
provide advanced care for children with
orthopaedic conditions, burns, spinal
cord injuries, and cleft lip and palate.
Ifyou know a child Shriners Hospitals for Children

may be able to help, please let their family know
about this complimentary screening clinic.

FLHQ?

Medical -

SCREENING CLINIC
Saturday, July 22,2017 9 a.m.to 1p.m.

Interlakes Orthopaedic Surgery
Finger Lakes Health Commons
789 Pre-Emption Road, Geneva, NY 14456

No appointments are necessary and there is
no charge for your visit. Evaluations are for
referral to Shriners Hospitals for Children.
For information, call: 1-844-443-5871.
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Who has seen this young man before?

I think Shriners Hospital for Children does a good job of sharing their story. It’s a hopeful story, not a sad story. 
Shriner’s has done a good job of having a common thread – Alec. He’s is almost a celebrity in his own right.

When thinking of sharing your story. Understand that you don’t need to pour out the whole story in one place. 
Tease the story with a mailing.
Post snippets on social media.
Put the whole story on the website.
Share it everywhere.

But…keep it engaging and touch on emotion.


Use Emotion

Caution: Be careful not to always make people feel bad.
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Emotion moves people

Don’t always make it a sad story.

Always be genuine – not salesy.




Presenter
Presentation Notes
Stories can manifest themselves in surprising ways. 
I really like this example.
It leaves a lasting impression.

Point: Women can get help.
Main character: You could say it’s the men in the video, but I would argue, it’s the women who are NOT in the video.
Approach: Focus on the other side of the story, to drive home the seriousness of the real story.
Ask: This wasn’t a good example of an ask, but the little statistic at the end is quite impactful and could be considered a plea for women to get help. 

A GREAT example of a statistic supporting the story.




https://youtu.be/zotgAomjJFM
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Emotion doesn’t always mean sad.

[play video]

Now…who want’t to adopt a cat!?

What’s great about this video is that it’s pretty low budget. Cell phones do a pretty good job these days. It doesn’t have to be super polished.

However…visuals are important.

https://youtu.be/-F_8qaQ3DD0

Visuals Count

Quickly gets and keeps your audience’s attention.
Audience connects with visuals — it resonates.

Builds an emotional connection.

Studies show that people remembar:

&

10% 20% 80%

aof what they hear of what thay read of what they sea and do

Source: Wyzowl
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Visuals are better at capturing people’s attention.

If you don’t have a lot of visuals, paint the picture with words, but be succinct.

Bullet points work great, too.

You don’t have to have high-tech equipment to capture a photo or video. Use your phone!

For example, Cutco social media images are taken mostly with cell phones and they look great. Authentic.

Think of social media. What gets your attention there? A copy-only status update or a compelling image. Even emjois are popular – they’re visual.

A story can also be told with one great image.




Finding Stories

Ask your end users, families, advocates and volunteers.

Pay attention to current events. Is there a tie-in to your
cause?

Email a request (Survey Monkey, Google Forms).

Listen for organic stories emerging from events you
host.

Use social media.
Talk to people.
Ask open-ended questions.

All hands on deck!


Presenter
Presentation Notes
You know best who’s benefited from your organization. As them to share their story. Grab a photo or video of them.

I’ve interviewed Cutco customers from my iPhone when bumping into them at a sales booth or event. It’s as easy as that.

Pay attention to current events. October is breast cancer awareness month, it’s a good month to capitalize on the buzz.  
Vaping dangers – does your organization deal with health issues? 

Have everyone in your organization from employees to volunteers to end-users looking for stories.

Quality over quantity.




Finding Stories

ABOUT LLS PATIENTS RESEARCHERS & HOW TO HELP
E&TE%MA & CAREGIVERS HEALTHCARE PROFESSIONALS

Share Your Story

Every patient story is powerful. In fact, the best tool to convince a legislator to support a bill is a story from a
constituent. So, no matter why you're in this fight, we want to hear about it.

Right now, we are especially interested in stories that touch on the following topics being debated at the
federal and state levels:

+ Difficulty in affording your medication or other treatment because of a high copay or coinsurance

* |oss of access to a healthcare provider or necessary care

* Challenges due to the side effects of cancer treatment, especially the impact of cancer care on your
clinical, emotional, or financial health.

If we feature your story on our website, blog, or social networks, we'll include only your first name, the first
letter of your last name, and your state. Before sharing your name, story, and email address with members
of the media or with lawmakers, we will follow up to ask your permission.

*By sharing your story you will be joining The Leukemia & Lymphoma Society’s Advocates Network. You will receive emall updates on urgent 1ssues but you
may unsubscribe at any time.

First Name*

Last Name®

Email-

Street

| |
City

State/Province”

|.‘Qolnrt a atato |
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An example from the Leukemia & Lymphoma Society.

A friend of mine is an active volunteer and she did a quick video on her FB page encouraging people to go to the website to share their story.

Find a cheerleader!




Building the
Story

Know your audience and find out what motivates them
(Donor? Politician? Volunteer?).

Be clear and succinct (focus on one theme).

Avoid statistics, graphs and charts — stats support the story,
but are NOT the story.

Have a beginning, middle and end.

Don’t forget a Call To Action (CTA) - Ask

Use Emotion


Presenter
Presentation Notes
Understanding your audience is the first thing you should do. 

Keep it brief. We have short attention spans, Think of trying to get your story told within 2 minutes. Whether its video, audio or print.
	I recently sat through a 10 minute webinar

Stay focused and avoid statistics. They’re not memorable. Only supports the story.

Don’t forget to ASK. What action do you want the viewer/reader to take!

Connect the story with emotion. Not always sad!


Where to Start

In 2012, Pixar shared this universal story arc.
This is a good start.

STORY STRUCTURE

ONCE UPON A TIME THERE WAS EVERY DAY
ONEDAY___ BECAUSEOFTHAT ___
BECAUSEOF THAT ____ UNTIL FINALLY
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Presentation Notes
1. Once upon a time there was … an education crisis haunting our schools and communities across North America.�2. Every day … large percentages of our children were not achieving proficiency in vital literacy skills to the point that some in our community even doubted whether they ever could.�3. One day … we developed a simple and shared definition of what children had to know to be ready for school.�4. Because of that … our early childhood centers and parents became better at helping all children enter kindergarten ready to learn �5. Because of that … teachers were free to work more on skill development for each individual child.�6. Until finally … every child, irrespective of ethnic or economic circumstance, became a proficient reader by the end of third grade.


Where to Start

Pixar continues with this advice...

Why must you tell this story?

What’s the belief burning within you that your story
feeds off of?

What greater purpose does this serve? What does it teach”


Presenter
Presentation Notes
Ask yourself these questions before you start.


What to Avoid

Bragging about your nonprofit
No leading character

No problem (what are you trying to convey)
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What problem are you trying to solve?

Talk like your audience talks, don’t use jargon. Keep it conversational.
Authentic


Sharing the Sto

Your website

Email your donors, clients, advocates, etc.

At events: Live testimonial, slide show, posters, brochures
Direct mail

Social media: Are you active here? You should be.

It doesn’t have to be all at once
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Presentation Notes
Use stories everywhere!
Website
Blog
Social Media (don’t have to be on EVERY platform, pick one or two that work for you)
At meeting and events you host
Direct mail
Newsletters


Most are working with very little staff.
When using social, choose one platform. You don’t have to be on all of them.

Maybe start with a compelling image and a quote on a post card that drives people to your website





Presenter
Presentation Notes
Believe it or not, Cutco does not have a huge budget for videos.

We have a talented young man in marketing who is self-taught, who actually does an amazing job.

These are interview style. Easy to do, but build the questions around a story.

Still find the emotion.

Genuine sentiment. Jim means what he’s saying. He’s not an actor. Not salesy at all.


https://youtu.be/aDU5xQy28MA

Recap

Tap into EMOTION

Use statistics to support the story, but not AS the story
Hone in on ONE ASK (donate, advocate, legislate)
Use VISUALS as much as possible

You DON’T need to be high-tech (your phone can do a lot)
Be SUCCINCT - we have short attention spans



Presenter
Presentation Notes
Practice, practice practice.

Quality over quantity.

Gather and share stories everywhere you can.

Always be looking for stories.


“I'Vve learned that

people will forget

what you said,
people will forget
what you did, but
people will never
forget how you
made them feel.”

Maya Angelou



Presenter
Presentation Notes
Maya Angelou says it best…




Presenter
Presentation Notes
Q: What advice can you give to organizations that have experienced scandals and are working to get past the negative and back to the organizations' core values. Examples here would include the Catholic Church and the Boy Scouts of America.

Hopefully you’ve been equipped with talking points from your organization. If not, I would meet with your leadership team and formulate how you respond so it’s a unified message.
There may be times when crisis management takes precedence over telling your story. 
Certain times and certain themes of stories may not be appropriate in the throws of a crisis.
The mission of your organization doesn’t stop in crisis. Don’t beat yourself up and keep moving forward. 
Be patient – it will take time to right the ship.
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